Quality Policy

Meeting the requirements of our customers and satisfying our own high standards

PLAN

We pride ourselves in our work and delight our customers by:

Planning:

e Understanding and valuing needs and expectations
e  Giving teams time, resources and support.
e  Embracing high industry standards, client and regulatory requirements

Doing:

e Right people, right place, right time.

e Communicating and building strong relationships between everyone.
Checking:

e Using simple and effective systems for managing quality
e Monitoring and controlling project deliverables safely, on time and within budget

Acting:

e  Empowering our people to be responsible and proud of the quality of their work.
e Celebrating success together.

These pillars are supported by a learning team culture with a commitment to continual improvement.
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